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Purpose- Leadership to Guide

Implementation

• Assist with Allocation of Resources

• Monitor Implementation Fidelity

• Communication



Leadership Team

Customizable- Unit, District, 

School

Suggestion- Start at Unit Level



Leadership Team

Membership- Role is Representative
Unit director, Unit board members, School & 

District administrators, Unit Coordinators, 
Parents, Community members, Classroom 

teachers, Special education teachers, Federal 
program facilitators, Related service providers, 

Student or Student Advocate, 
Paraprofessionals, other Support staff.



Leadership Team

*Process Facilitator*
Committees/Subcommittees

Disperse Responsibilities

Enhances Active Participation of Members

• Executive Committee- Overall guidance, schedules/timelines 
and implementation fidelity. 

• Resource Committee- Gathering data, analyzing it and writing 
a summary to be presented to the large group.

• Communications Committee- Disseminate information re: 
planning process, goals and activities, and report progress 
and success.



Leadership Team

DPI Tech. Assist.- Fidelity

Representation of Important Stakeholder 

Groups-

Varies by Unit

Active Participation by All Members


